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*Thanks to ECO for their contribution with this manual.
Dear Adopt-a-Stream partner:
Thank you for your interest in joining RiverLink’s Adopt-a-Stream Program!  Your Clean Stream Team will make a tremendous impact in the health and vitality of your stream, as well as the French Broad River Watershed in its entirety.  RiverLink’s mission is to make the French Broad a better place to live, work, and play and as an Adopt-a-Stream member you will play a key role.

RiverLink’s goal is to get all the tributaries and the main stem of the French Broad adopted. RiverLink is partnering with Environmental Conservation Organization (ECO) in Hendersonville to continue organizing this program in Henderson County.

This handbook is designed to give you all the information you will need to become a great steward of the river. Please fill out the Adopt-a-Stream Contract and either email, fax, or mail it back to me.  This is a flexible program that offers you and your stream team numerous ways to help clean and improve our watershed. RiverLinks minimum level of commitment asks for two cleanups a year and a short report on those activities. Once you conduct your first river cleanup, RiverLink will arrange to install your Adopt-a-Stream sign displaying your organizations name. This is a great way to publicize your commitment to cleaning up our watershed. 
Please read through this short handbook to guide you with your commitment. If you have any questions about the program or need any technical assistance please don’t hesitate to call or email me.  I’m also available to give a presentation to your Stream Team if you are interested.

Thank you for your stewardship and commitment to cleaning up our local waterways!  I look forward to working with you.

Sincerely,

Volunteer Coordinator
RiverLink

P.O. Box 15488

Asheville, NC 28813-0488

Phone: 828-252-8474 ext. 118
fax: 828-253-6846

volunteer@riverlink.org



www.riverlink.org 

Overview of Adopt-a-Stream Responsibilities
Again, this is a flexible program that allows you to match your interest and time with a level of commitment below. The minimum commitment is the Level I commitment listed below. We encourage bigger organizations that have the volunteers to try and commit to a higher level. This will not only clean the river, but provide permanent features to ensure its protection.
Level I (minimum commitment)

· Conduct two stream clean-up events per year. A stream clean-up involves:

· Walking the length of your adopted stretch of stream, picking up as much trash as possible, bagging it, and delivering it to a designated disposal site or arranging for the city of Asheville or Department of Transportation to pick up the trash (see page 3 for more information on how to clean  and arrange trash pickup).

· Fill out Adopt-a-Stream Cleanup and monitoring report.
Level II

· Conduct two or more clean-up events per year. 
· Implement one Best Management Practice (BMPs) such as riparian tree planting (contact RiverLink or visit http://h2o.enr.state.nc.us/su/Manuals_Factsheets.htm for more information) and/or

· Conduct education / outreach activities to encourage others to implement BMPs and recruit other Adopt-a-Stream participants.
Level III Creekkeeper
Become a Creekkeeper:

This includes becoming a fully trained in how to take care of your adopted section of stream. The training would include course such as; an introduction to watershed, water quality, monitoring and enforcement programs, sources of pollution, how to conduct a cleanup, how to build a rain garden, and how to stabilize your stream.

The duties of a Creekkeeper are flexible but could include some of the duties of Level II: 

· A streambank stabilization or stream improvements (planting or maintaining protective bank vegetation). Contact RiverLink for information on what native plants to plant.
· Stream monitoring

· Building a rain garden.

River Cleanup Guide

Organizing a Successful River Cleanup with Your Clean Stream Team
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Objectives:

By participating in this cleanup your group will:
1) Improve the water quality of the stream, creek, or river;

2) Work with your Clean Stream Team and other member of the community to collectively cleanup your section of stream or river;

3) Record the amount of garbage removed from your waterway;

4) Work cooperatively with RiverLink’s Riverkeeper to arrange for trash removal and pickup of cleanup supplies (gloves, vests, trash bags) well in advance of your cleanup.

Timeline:

Planning may take several weeks, and a cleanup may take an entire morning or afternoon.  Give yourself plenty of time, and pick a date that works for the majority of your team.  Remember to notify RiverLink of your cleanup dates 2 weeks in advance.

How to Prepare:

· Call the DOT numbers listed below or call Hartwell at RiverLink 2 weeks prior to cleanup to arrange for trash pickup.
· To arrange for trash pickup in:

· Madison County: 828-649-2222. 
· Buncombe County- DOT Maintenance: (828) 298-0390 or (828) 298-0390
· Inside the city limits of Asheville on city roads- Asheville Public Works Department: Wendy Simmons (828) 259-5863 or (828) 259-5857
· Transylvania County- Mark Gibbs: (828) 891-7911

For all inquiries on Adopt-a-Stream in Henderson County contact ECO in Hendersonville at 121 Third Avenue West, Suite 4 Hendersonville, NC 28792. Phone (828) 692-0385, Fax (828) 693-0942, eco@eco-wnc.org. 
· Pick up trash bags/gloves/vests from the NCDOT or RiverLink.

· Directions to NCDOT that serves Buncombe and Madison County see map or call (828) 298-0390. http://maps.google.com/maps?f=q&hl=en&q=11+Old+Charlotte+Hwy,+Asheville,+NC&ll=35.577126,-82.501745&spn=0.023107,0.082226
· Direction to NCDOT for Transylvania see map or call 828-891-7911: http://maps.google.com/maps?f=q&hl=en&q=4142+haywood+rd.+horse+shoe,+nc&ll=35.397026,-82.567577&spn=0.046317,0.138016
· RiverLink is located at 170 Lyman St. in Asheville’s river district. Call ahead 828-252-8474 ext. 118 to arrange to pick up supplies. Directions to RiverLink are best found at www.riverlink.org.

· If there is private land contact landowners for permission to access their land. 
· What to bring for your cleanup

· River cleanup report

· Participant waivers and volunteer forms
· First Aid Kit

· Trash bags, orange vests, gloves, litter sticks
· Refreshments and food (contact local restaurant, bakeries, and coffee shops, they will often donate food)

· Tools to retrieve trash from trees (waders, long poles with hooks, shovels, rakes, etc.)

Safety Matters:

· Be alert to river conditions; if the water is high exercise caution while cleaning up along the river’s edge.
· Be alert to traffic if you are working near a road.
· Do not lift heavy objects.
· Do not work alone-Always use the buddy system.
· Do not remove anything that looks hazardous, like a 50 gallon drum.  Contact RiverLink or the division of Hazardous Waste if you locate a potentialy hazardous item.
Day of the Cleanup:

· Place bags along the side of the road with the bags tied tightly, if you have arranged for trash pickup from the City of Asheville or the NCDOT. If not remove the trash and place in appropriate receptacle. 

· Write down the location of any heavy or hazardous materials that you do not remove on the river cleanup report.
· Take photos!

· Have fun! 

Follow Up:

· Complete the stream clean-up report

· Write a press release to send to local media outlets (include photos)- contact RiverLink for assistance

· Send clean-up report, volunteer application, contract, and participant waiver to RiverLink:

· PO Box 15488, Asheville, NC. 28813-0488

· Fax to (828) 253-6846

· OR email to volunteer@riverlink.org

Stream Monitoring

Pay attention on the way to stream cleanup what the overall picture of the land that is drained by your stream or stream segment. It will help you understand what problems to expect in your stream, and it will help you know where to look for those problems. As with all other monitoring activities, you should undertake your watershed monitoring with at least one partner. Remember never to enter private property without permission. 
As you drive or walk the watershed, look for the following:

· The "lay" of the land--become aware of hills, valleys, and flat terrain. Does any of this area periodically flood?

· Bridges, dams, and channels--look for evidence of how the community has dealt with the stream and its flood potential over the years. Are portions of it running through concrete channels? Is it dammed, diverted, culverted, or straightened?

· Where the road crosses the stream, is there evidence of erosion and pollution beneath bridges? Is streamflow obstructed by debris hung up beneath bridges?

· Activities in the watershed--look for land use activities that might affect your stream. In particular, look for construction sites, parking lots, manicured lawns, farming, cattle crossings, mining, industrial and sewage treatment plant discharges, open dumps, and landfills. Also look for forested land, healthy riparian zones, undisturbed wetlands, wildlife, and the presence of recreational users of the stream such as swimmers or people fishing. (Note that heavy recreational use or large flocks of birds might adversely affect the quality of streams, ponds, lakes, and wetlands.)

· Use all of your senses to observe the general water quality condition. Does the stream smell? Is it strewn with debris or covered with an oily sheen or foam? Does it flow quickly or sluggishly? Is it clear or turbid? Are the banks eroded? Is there any vegetation along the banks? If you see evidence of water quality problems at a particular site, you might want to investigate them in more detail. Drive or walk upstream as far as you can, and try to identify where the water quality problem begins. Use your field data sheet to record your findings. Always be as specific as possible when noting your location and the water conditions you are observing. Take note of the positive conditions and activities you see as well as the negative ones. This, too, will help you characterize the stream and its watershed. Look for such things as people swimming or fishing in the stream; stable, naturally vegetated banks; fish and waterfowl; or other signs that the stream is healthy.

Water appearance and odor: The color, clarity, and smell of the water serve as warning flags for pollutants such as oil, sediment, excessive nutrients, detergents, sewage leaks, and other substances.
Stream Bottom: A healthy aquatic environment requires a gravelly or rocky streambed. Rocks and gravel provide surfaces on which macro-invertebrates (bugs) colonize, and the spaces between rocks and gravel provide hiding protection and area for laying eggs. Rocks also help create riffles and pools. Riffles stir up the water and help it collect oxygen, while polls provide cool respites for fish. When silt and sand buries the stream bottom, aquatic habitat is compromised.

Stream Bank: A healthy stream requires protection from the land. A well-vegetated bank, with lots of dense, woody vegetation with deep roots (trees), provides the best buffering effect. Shorter, woody plants such as brush and small trees provide some good protection, and even herbaceous plants such as grass filter strips are better than bare soil. In some areas, eroding stream –banks have been temporarily stabilized using piles of rock called rip-rap. This is a band-aid solution that can cause more harm and damage to the stream by directing the scouring energy of the water farther down stream, spreading out the erosion.

Tributaries and Pipes: Direct discharges into the stream may or may not be detrimental. Storm systems drain to many of our creeks, the extent to which stormwater carries pollutants depends on your success in implementing pollutant and run-off controls throughout the landscape. Other direct inputs you may observe include discharges from septic or sewage drainage (a big red flag), commercial or industrial discharge, or agricultural drainage. The appearance and odor of any discharge and the location of pipes is important information for enforcing the laws, protecting water quality, and for educating land owners to help resolve problems. 
Clean up Checklist

Prior to the Event:

__Fill out Adopt-a-Stream contract and return to RiverLink

__ Advertise (radio, TV, newspapers, and magazines, flyers, and word of mouth). RiverLink will be glad to send out a press release. Include date, location, meeting location, time, and backup date in case of weather.

__ Recruit volunteers from friends, groups, organizations, schools, and the community at large.

__Arrange for trash pickup with NCDOT or RiverLink.

__Arrange to pickup trash bags, gloves, and vest with NCDOT or RiverLink.

__Bring any other supplies you might need (first aid kit, shovel, water bottles, sunscreen, extra clothes, paperwork, etc).

__ Get landowner permission if you plan to go on private property/land during the clean-up.  Invite landowner to join in the effort.

__Photocopy the stream cleanup report and fill it out during or right after your cleanup.

__ Photocopy the volunteer form and participant waiver and have participants fill those out.

Day of the Event:

__Have each participant fill out a volunteer form and participant waiver.

__Place trash in by the road (if NCDOT has agreed to pick up) or deliver to appropriate receptacle.

__Be Safe!!
__Have FUN!!

After the Event: 

__Complete the stream clean-up report

__Send clean-up report, volunteer form, and participant waiver to RiverLink at PO Box 15488, Asheville, NC. 28813-0488.

Landowner Permission Letter

Dear _____________ Street Resident:

RiverLink is conducting a cleanup on ____________ from _____________ in an effort to remove the trash that has built up along _______________ stream. We would like to invite you to join us when we meet at ______________ at __________ time. 

RiverLink and its volunteers would also like to ask your permission to remove trash from the stream that is located on your property. If you would not like us to clean the stream on your property please let me know by using the contact information below. If we do not hear from you we will look forward to helping make our watershed a more beautiful place. Thanks for your help.

Sincerely,

Your name and contact information
 
RiverLink  Cleanup Contract

Please completely fill out this contract and return it to the address below.

If you have any questions, please contact  
Volunteer Coordinator
RiverLink, Inc.
170 Lyman St.
P.O. Box 15488
Asheville, NC  28813-0488
Office: (828) 252-8474 x.118 
Fax: (828) 253-6846
volunteer@riverlink.org
Date: 




Cleanup Open to the Public?  Yes   or    No   (Circle One)

Name of your group/community or organization: 

Mailing address
Main contact person: 









Phone number (W): 




(C):




Email: 












Secondary Contact:









Phone number (W):




(C): 




Email: 











Name of Water Body:









County: 









_____
Upstream Limit: 









 

Downstream Limit: 








 

Name of closest street/ intersection: 







Tentative Cleanup Date: 








Main contact person’s signature: 







RiverLink Adopt-a-Stream Cleanup Report


Team Leader Name: _________________________________________

Organization/Group/Team: __________________________________

Date of cleanup: ___________________________

Name of your adopted stream: ________________________________

How many people participated: _________________
How many hours did the volunteers work: _________
How many bags of garbage did you collect? ________  Tires?


What observations did you make about your stream? Include information from the stream monitoring guidelines. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Other Comments: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please return this form to RiverLink immediately after your cleanup by fax, email, mail at 

P.O. BOX 15488

Asheville, NC 28813-0488

(828) 253-6846 (fax)

volunteer@riverlink.org 
Or just return with Inventory

Thank you for helping to keep the French Broad clean!
RiverLink Liability Waiver

Mutual Agreement for Protection from Liability

I, the undersigned, being the volunteer involved in any RiverLink river cleanup project (hereinafter referred to as the “Project”) or being the parent or legal guardian of such a 

volunteer in the Project, in consideration of my or another’s participation in the Project, 

I hereby, for myself and any volunteer for who I am a parent or legal guardian release, discharge, hold harmless, and forever acquit the State of North Carolina, the County, the City, RiverLink, or any other local sponsors, and their officers, agents, representatives and employees from any and all actions, causes of action, claims or any liabilities whatsoever, known or unknown now existing or which may arise in the future, on account of or in any way related to or arising out of participation in the Project.  Further, I assume all liability of any non-participants who accompany me.  I understand that my waiver has no expiration date. 
This waiver is given in the interest of permitting RiverLink to exist and to serve the community at large, and to enable myself and my fellow volunteers to feel free to donate our services to the Project and to help each other without fear of liability.

Participant’s name (please print):___________________________________

Participant’s signature:___________________________________________

Participant’s age:_____________ 

Signature of participant’s parent or legal guardian:_____________________ 

Date:_____________________ 

You must sign the liability waiver to participate! 

RiverLink is regional nonprofit organization spearheading the economic and environmental revitalization of the French Broad River and its tributaries as a place to live, work and play.  For more information call the Volunteer Coordinator at (828) 252-8474 ext 118 or volunteer@riverlink.org. 
	RiverLink Volunteer Application

P.O. Box 15488

Asheville, NC 28813-0488

(828)252-8474   fax: (828) 253-6846
	For office use only:

Application Submitted: ___________

Orientation Dates: ______      Forms Completed: ________

	RiverLink is spearheading the environmental and economic revitalization of the French Broad River watershed as an ideal place to live, work, and play.  Volunteers are the life-blood of RiverLink.  There are many ways you can help – from assisting at a RiverLink-sponsored event to becoming a river clean-up coordinator.  You can truly help make a difference for the river and our region by joining our team of volunteers.  Get ready, the fun is just beginning!  Please take a moment to fill out this form and we will match your skills and interests with our activities.

	First, Middle & Last Name:                                                                                                                Preferred first name:

	Address:                                                                                    City:                                     State:                          Zip:

	*Home Phone:                                                          Business Phone:                                                          Cellular/Pager:

	*Email address:
	Vocation (optional):
	Birthdate

	Availability: (please circle the items that best describe your interest & availability)

Schedule:  weekends / weekdays / holidays      morning / afternoon / evening

Hours:  1, 2, 3, 4, ____ hours / week / month 

Commitment:  on-going (30 hours or more/year)  / seasonal (15-30 hours per year) / one time project

	Positions interested in (please see www.riverlink.org for full list):
· River Clean-up

· River Clean-up Coordinator

· Creekkeeper
· Plantings / Trail Maintenance/Invasive species Removal

· Photography / Videography (RiverLink UR-TV show)
· Internships
· Environmental Education in schools
	· Special Events (booths, Rockin’ River Raft Race)
· GIS

· Adopt-a-Stream

· Natural Resources Volunteer Advisory Committee 

· Tour/outing guides (bus/walking)
· Research (environmental/economic)

· Office assistance (computers/data entry/filing/phone)

· Public Relations/ media
· Other ____________________________



	Questionnaire

	Why do you want to volunteer for RiverLink? What do you hope to gain through this experience?

	What are your strengths? What knowledge/skills/resources do you have to contribute to RiverLink?

	How did you hear about RiverLink?



	Experience

	Please describe any experiences/employment/volunteer work/training/special skills that might relate to volunteer positions you are interested in.  Include level of expertise and dates of experience.

	Education & Background

	Last year of schooling completed:      grade   8    9   10   11  12    college 1   2   3   4   5+ 



	Name of College(s) or other post secondary educational institutions: 



	Major(s):                                          Minors(s):

Degree(s) earned:

	Have you participated in any of the following activities?  Describe yourself as (B)eginner,  (I)ntermediate,  (E)xperienced,   (L)eader

	· Backpacking

· Camping

· Bicycling

· Swimming

· Canoeing

· Kayaking
	· Hiking

· Orienteering

· Educator

· Gardening

· Birding

· Fishing


	· Nature Study

· Photography

· Videography

· Computer

· Public Speaking

· Desktop Publishing




Please return to RiverLink Volunteer Coordinator:

P.O. Box 15488

Asheville, NC 28813-0488

Fax: (828) 253-6846

volunteer@riverlink.org
Thank you for volunteering with RiverLink!
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