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RiverLink
Community Participation Plan
For
The Karen Cragnolin Park Brownfields Cleanup Project


Overview

The purpose of this Community Involvement Plan
 (CIP) is to serve as a community relations plan and describe RiverLink’s strategy to address the concerns of residents potentially affected by activities conducted at the Karen Cragnolin Park Property (also formerly known as the EDACO Site. This CIP also outlines how citizens have been involved throughout the planning process for the redevelopment project.

Spokesperson and Administrative Record

The spokesperson for this project is RiverLink Executive Director, Karen Cragnolin, who may be contacted at:
	
RiverLink
PO Box 15488
Asheville, NC 28801
Telephone: 828- 252-8474 x 110
Fax: (828) 253-6846
Email: Karen@Riverlink.org

The Administrative Record is located at the RiverLink office at the above address.  During the 30-day comment period, a set of documents will also be available at:
Land-of-Sky Regional Council
339 New Leicester Highway, Suite 140
Asheville, NC 28806

Site Description and History

Site Description

The Karen Cragnolin Park is a “missing link” in the French Broad River greenway and Wilma Dykeman RiverWay Plan. Redevelopment of this site will provide immediate linkage between two existing greenways and parks, become part of the Wilma Dykeman RiverWay and provide much needed open space in the urban corridor while protecting the river flood fringe, way and plain.  After the Remedial Action Plan has been completed, RiverLink (owner) may turn the park over to the City of Asheville for public use, as it did with Carrier Park.  RiverLink has given an easement to the City of Asheville for construction of a sidewalk linking Carrier Park and French Broad River Park through Karen Cragnolin Park.  This project was funded through a NC DOT enhancement grant.
Site History 
The site is 5.33 acres and has a long and diverse history of use.  It was part of Carrier Field when George Carrier operated a hotel in west Asheville featuring mineral baths. It was also part of a dirt race track and served as one of the first airports in Asheville.  Prior to RiverLink’s purchase it was an auto junk yard for 50 years.  After acquiring the old junk yard RiverLink teamed up with D.H., Griffin Salvage Company to recycle the estimated 100,000 tons of concrete that covered the entire parcel with an 8 inch cap of concrete.  The concrete cap had only been in place for three years preceding RiverLink’s acquisition. 
RiverLink is aware that achieving and maintaining landowner liability protections, ensuring eligibility for Brownfields grant funds, and complying with the terms and conditions on the uses of grant funds at Brownfields sites requires that they meet certain continuing obligations. 
RiverLink is committed to comply with all land use restrictions and controls; assist and cooperate with those performing the cleanup and  provide access to the property; comply with all information requests and administrative subpoenas that have or may be issued in connection with the property; and provide all legally required notices. The Brownfields Agreement with the State of North Carolina outlines many of these obligations.

Nature of Threat to Public Health and Environment 
The Brownfields Agreement (BFA), negotiated with the State of North Carolina‘s Brownfields Program, outlines the extent of groundwater and soil contamination as well as appropriate steps to address these conditions. 

The Draft Brownfields Agreement with the NC Brownfields Program was in public comment from           2010 to           , 2010.  There were no public comments received.  All of these documents are available for review upon request.  

Appropriate care has been exercised by RiverLink with respect to hazardous substances found at the facility by:
· Installing monitoring wells;
· Conducting a site assessment;
· Preparing a remediation plan in accordance with the NCDENR Brownfields Program; and
· Informing the Community of the conditions of the site.
Community Profile

The Karen Cragnolin Park project, which will create an uninterrupted greenway in Asheville, is anticipated to help spur economic development in the River District. The City of Asheville’s downtown is booming economically after many years of decline, and the transition to the River District is a natural progression. With the assistance of the Regional Brownfields Initiative’ Assessment grants and the new City of Asheville Assessment grant, developers are taking a renewed interest in the River District. On any given day, the greenway is crowded with people walking, picnicking, exercising dogs and generally enjoying the river. Development in the form of restaurants, river-related sport products and amenities is sure to follow.
Past Community Involvement

RiverLink has worked, and will continue to work closely with the Regional Brownfields Initiative (RBI) utilizing their extensive, national award-winning program to involve the local community and stakeholders in cleanup and reuse planning. 
Karen Cragnolin Park Survey

Shortly after purchasing the property in 2006, RiverLink requested citizen input on the proposed reuse of the Karen Cragnolin Park site on their website. Several hundred responses were obtained.
Questions included:
· What types of land use would you like to see along Amboy Road across from KC Park?
· What features would you like to see at KC Park?
· Do you want lighting for night use?

Key Community Concerns

Throughout the community input process on this project, a number of matters have been expressed by individuals and representatives of the River District Community.  Those concerns include:
· The need to redevelop this property and put it into active use
· The need to ensure the site is safe for the public health
· The need to ensure the site is safe for the environment
· The need to provide quality access to the site when developed
· The need to develop the site as greenspace.

Continued Community Involvement

RiverLink has entered into the NC State BF - VCP and provided a thirty (30) day public comment period for a Brownfields Agreement (BFA). RiverLink published a Summary Notice of Intent (SNI) to redevelop a Brownfields Site in the Asheville Citizen Times. The public comment period as required by the State was from             , 2010 to              , 2010. The draft cleanup plan, the plat and the draft analysis of the site assessment were placed on public display. No public comment was received by RiverLink.

In conformance with US EPA guidelines, a legal notice will be placed in the local newspaper announcing the availability of the administrative record for review and comment, including the environmental assessments and development plans, and the Analysis of Brownfields Cleanup Alternatives. The Administrative Record (AR) will be available at the RiverLink offices for viewing during hours of operation. Other documents included in the Administrative record include the site investigation reports, the cleanup plan, cleanup standards used, responses to public comments, and verification that shows that cleanups are complete.

During the comment period the notice of availability can also be accessed from the RiverLink webpage: www.riverlink.org

Written comments provided during the 30-day comment period will become part of the administrative record.  The administrative record will be updated with the inclusion of reports and other communications. 

RiverLink will distribute a plain language “fact sheet” to the affected community as part of the public comment period and public notice and will become part of the administrative record. 

After these events, future cleanup decisions and reuse planning opportunities will be promoted primarily through the City and the RBI’s Outreach and Marketing Workgroup. This workgroup will work with RiverLink to conduct an informational session and will utilize several outreach tools including: various media and news articles; an RBI brochure used to familiarize the public with Brownfields issues and the RBI  Revolving Loan Fund Program; a Regional Information Bulletin  Brownfields web pages (www.landofsky.org/brownfields); LOSRC’s monthly Board meetings; and the RiverLink newsletter.

Appropriate outreach events will be advertised through print, radio, television, and web media in the form of press releases, flyers and feature news stories. Flyers will be distributed at RiverLink offices and other appropriate venues. These outreach tools and events are traditionally effective in soliciting community input. These avenues of communication will accurately solicit and respond to the community cleanup and reuse needs and concerns.

Progress of this project will continue to be publicized utilizing the numerous outreach tools and events as discussed above. The RBI’s Outreach and Marketing Work Group will work with RiverLink to notify the general public of any additional input opportunities, significant milestones such as site cleanup activities, Brownfields Agreements secured, groundbreakings, and/or new funds acquired. 
The Community Involvement Plan was distributed to North Carolina’s Brownfields Program for review. Any comments received by the state will be made part of the administrative record.  
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