MUDDY WATER WATCH CITIZEN PATROLS

Erosion & Sediment Control


EROSION + SEDIMENT CONTROL

1. What to Look For: 

· Drive, bike, or walk around your sub-watershed to  look for construction activities; 

· Attend County or City Planning Commission meetings to learn about upcoming development; 
· If you are located inside the city limits of Asheville visit http://gis.ashevillenc.gov/mapasheville/ to gather information on large scale projects.

· Look for signs indicating a rezoning of land use;

· Identify site clearing activities such as the removal of trees, grading of land, tire tracks in mud on road from a construction site; 
· Identify other activities suggesting development such as the installation of silt fences or 

      In the Event of Rain Look For:
· Muddy water flowing down/in streets and try to identify the source
· Muddy colored streams or waterways and try to track upstream to find the source

· Mud and sediment deposited in a stream below a construction site
2. Using the Pictorial Field Guide

First and foremost remember:  Do Not Trespass.  You can access the site by either coordinating a site visit with the developer, local inspector, or along public access roads. You may also ask permission from adjacent landowners to view a site from their property. Neighbors will often grant this access if you clearly explain the purpose of the visit. 
Look for low points on the site where water flows and places where problems may occur, i.e. silt fence failures, silt in streams. 
· Take photographs of problem areas that you want to mention in your letter or email to the designated local government program. 
· Document any and all sediment leaving the construction site, especially mud and sediment that has been deposited in a stream or adjacent water body below the site.  This may trigger a potential enforcement action by the Delegated Local Government Program, the NC Division of Land Resources (DLR) or the NC Division of Water Quality (DWQ). Note date and details of your photos. 
· Evaluate your construction site using the Pictorial Field Guide, the BMPs Section of this manual, and the Erosion and Sediment Control Planning and Design Manual for the State of NC for additional technical information. You can also visit; http://www.dlr.enr.state.nc.us/pages/publications.html. Also see the TECHNICAL RESOURCES Section for other links to resources.
3. Filling out the Site Report Card
It is often helpful to fill out the site report on site. This will allow you to use it as a reference when submitting an online report.

Helpful Hints: 

Best Management Practices (BMP’s) are to be used as a system and not as a singular component to prevent sedimentation. For example, silt fences should be used in conjunction with mulching and basins with check dams. Identify the BMP’s on a site and answer the questions for each on the Site Report Card. Think about how these measures will or will not prevent sediment from leaving the site. Ex: If all you see is a silt fence at the bottom of steep, tall hill with no other measures then you know it is not sufficient. Consider how these BMPs will work together to prevent offsite sediment. 
Calculating a Grade

· “A” grade means the BMP is installed correctly and is working as designed.
· “C” grade means the BMP is installed but needs maintenance, 
· “F” grade means that a BMP was not installed, installed improperly, or completely failed.
· The grade for each BMP is subjective based on the BMP required and what is actually observed. NOTE: It is important to keep in mind that a “C” site can quickly become an “F” site during the next rain event. Consistent BMP maintenance is critical for preventing mud and sediment from leaving the site and polluting local water ways. Inspectors need to be made aware of maintenance problems on any site, especially before a rain event.
· When grading the construction site evaluate the entire site by giving it an OVERALL evaluation based on a summary of the entire site’s BMP’s.
· For Overall Grade, remember this is an educated guess. Do you think the current erosion control measures will prevent off-site sedimentation? Are the measures properly installed and maintained so that mud and sediment are not leaving the site or entering a stream. 


1. Fill out the online site report card at www.muddywaterwatch.org. Click under “File a Report” and then “Site Report Card.” You will supplies with a login and password.
Login: _______________________________________

Password: ____________________________________

2. Add your site to the imrivers website (www.imrivers.com/hartwell). This site is very important to document the extensive nature of erosion control violations and will help other volunteers determine whether a site is currently being monitored. You can report sites or send them to other interested parties by sending the link from the information box on imrivers. You can email this to appropriate regulator, but remember to also email Riverkeeper@riverlink.org. 
Visit wwww.muddywaterwatch.org or www.riverlink.org for more information on how to upload a site and make a report using imrivers. 
3. If you do not feel comfortable using the computer as a reporting method you can always fax or mail your site report card to the French Broad Riverkeeper to have it reported. 
a) Fax: 828-253-6846
b) Email: Riverkeeper@riverlink.org

1. Determine if any improvements or corrections were made to the site.
a. After a week or after the next decent rain storm visit the site again to determine if any improvements have been made. 
b. Call or email the appropriate regulator to ask what happened as a result of your report.
2. If no action was taken and there is still a problem, file another report.
3. Continue monitoring and documenting the site(s) to ensure adequate resolution of the problem. No matter what course of action regulatory agencies pursue to address problem site, your presence and involvement is extremely important. Once a contractor understands their sites are being frequently monitored and reported, they are much more likely to correct problems and improve on site BMP maintenance. Regulatory agencies are also much more likely to respond to problems as a result of citizen involvement. Enforcement actions take time. It is important to be patient, but remain persistent through out the entire process. Keep in mind some inspectors are overwhelmed and are often required to monitor hundreds of active construction sites. Routine inspections are not always an option. Many inspections are complaint driven which is why your involvement is so important. 
4.  If there is still no response or action after two reports, then alert the French Broad   Riverkeeper.
5. Visit www.muddywaterwatch.org and click “File a Report” and then “Enforcement Log.” Fill in the enforcement log with the information you obtained about any actions at the site. Even if you were unable to obtain any information about activities at the site, fill in the enforcement log to reflect this. You may not be able to get in touch with the regulator, but this is still important to document.
6. Login to imrivers and update your posting to reflect any new information.
II. CONTACT APPROPRIATE REGULATORY AGENCY





I. IDENTIFYING + MONITORING CONSTRUCTION ACTIVITIES WATERSHED
































EVALUATING A SITE























III. FOLLOW UP




















